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Tips to reduce  
your packaging costs

Packaging is an essential cost for your 
business, but that doesn’t mean it has to be a 
big expense. Here are 6 more ideas for cost-
effective packaging. 

Design a smaller box 
A smaller box means less materials and 
cheaper costs. Even 10-15% smaller means 
less materials are required for manufacturing, 
which can make a big difference for large 
orders. An added bonus is it means less waste 
too. 
 
Other benefits to a smaller box include a snug 
fit, to protect your products in transit, and 
fitting more boxes to a pallet which can help 
reduce shipping costs. 

Design a deeper box 
Here’s a trick of the trade when it comes to box 
sizing – deeper boxes are cheaper. They use 
less cardboard overall, but still have the same 
volume and carrying capacity. 
 
This tip won’t work for every business – for 
example, if you’re delivering bottles that can’t 
be double stacked. But, for durable items 
where you can double stack or package them 
on their side – this could be a game changer.
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Tips to reduce  
your packaging costs 

(cont)

Choose a standard board grade 
Choosing the standard board grades, like a classic  
C-flute, can be cheaper because it’s more readily  
available. Manufacturers typically pay less for sheets  
in the standard grades, which means these savings 
can be passed on to you. 

Limit colour printing 
The more complex your box design is, the more  
colours you’ll likely use and the more materials you’ll 
have to pay for. Dropping from four colours down to 
just one or two can make a big impact on your  
bottom line. 

Check out stock packaging 
Ready-made stock boxes aren’t a good fit for every  
industry. For example, shelf-ready packaging requires 
a custom design. But, if they suit your needs – you can 
save plenty by going for a standard box with no design 
or custom features. 

Work with a local manufacturer 
The closer your supplier is, the faster they can get  
your boxes delivered and the less you’ll have to pay for 
them. When you’ve maxed out the savings on your box 
design, finding a local manufacturer can be a great way 
to lower delivery costs. 
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What if I need  
boxes faster?

A super successful sale event, a new product line 
that just can’t wait, or a moment of forgetfulness 
that you wish hadn’t happened – there’s lots of 
reasons you might need packaging ASAP. Our 
team have worked in the packaging industry for 
over two decades, so we understand that there 
are times when a rush job can’t be avoided. 

What counts as a rush order? 
Anything less than the manufacturer’s standard 
lead time would be considered ‘in a rush’. For our 
team, that means less than 5 business days. 
 

Which boxes are fastest  
to make? 
We consider our regular 5-day lead time pretty 
fast. But, if you’re truly in a rush, here are a 
couple of options. 
 
1. You can look at stock packaging which is often 

ready to ship in 1-2 business days 
2. You can order boxes with standard board 

grades (like C-flute) as we often have this in 
stock 

3. You can skip custom design for a basic box 
style – like a regular slotted carton or a 5PF 
which don’t require special tooling to be set up 
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